
 

                                                                                 Charter, Strategic Plan 2017 – 2019 and Annual Plan 

This document is set out as follows: 
                                                                                                     Section A Our Charter  

Our Charter provides an overview of who we are at St Anthony’s, why we are here (our Mission); what our future looks like (our Vision); and what drives us 
(our Values).  Our Charter is not about words and administrative compliance; rather our Charter provides a meaningful and enduring platform for the exciting 
future we have at St Anthony’s.  Our hope is that St Anthony’s Charter binds us, leads us and inspires us. 

                                                                                                     Section B Our Three Year Strategic Plan 

This three year overview sets strategic goals and broadly identifies how in each year we will move towards meeting those goals. 
There is a purposeful pipeline of initiatives at different stages of development: (a) implementation and consolidation of initiatives; (b) identification and 
specification of new initiatives and (c) review and evaluation of existing initiatives. 

                                                                                                     Section C Our 2017 Annual Plan 

This section provides greater details of our specific actions for the 2017 year.  We also identify priority initiatives, lead responsibilities and the high level 
budget implications of our planned actions.  

 We hope that all who read this document will take heart that St Anthony’s has a great plan and a sincere intent to create a great future.  
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ST ANTHONY’S - WHO ARE WE? 

 
Our Special Character 

Our school exists to provide Catholic Education. We will ensure that the programmes, activities, and life of the school reflect the teachings and values of Jesus Christ as 
expressed in the Scriptures and in the practices, worship and doctrines of the Catholic Church under the guidance of the Cardinal Archbishop of Wellington. 

 
Our Charism 

 Further guided by the traditions and teachings of the Sisters of Mercy (our founding Order): “it is not sufficient that Jesus Christ be formed in us, He must be recognised in 
our conduct”.  Also guided by the qualities modelled by St Anthony: service to others, love of scripture,contemplation of the Holy Spirit and listening to and being guided by 

God. 
 

Our Students 
The centre of our Mission, Vision and Values.  We value all our students, embrace their diversity,  and develop their full potential. 

 
 

WHAT WILL OUR FUTURE LOOK LIKE? (VISION) 
 

Children excelling through faith, opportunity and self-belief. 
 

WHY ARE WE HERE? (MISSION) 
 

Within our faith-based community, St Anthony’s School develops high achieving, well-rounded students who are confident and  
open to the challenges of the future. 

 
WHAT DRIVES US? (VALUES) 

 
The Gospel values of Justice, Faith, Love, Reconciliation, Service, Community, Courage and hope make us R.E.A.L: 

RESPECTFUL 
In the way we speak to, and interact with, 

one another. 
In how we welcome people. 

Of diversity. 
 

EXCELLING 
Courage to do what God asks/expects of 

us. 
Aim high, believe we can achieve. 

R.E.A.Lise our own potential. 
 Choose to make a difference. 

 

AWARE 
Of our own spirituality. 

Of our relationship with God. 
Of the vulnerable. 

Of the need to celebrate and pray with our 
community. 

Of the priceless gift of the Gospel Values. 

LEARNERS 
Always trying our best. 

Taking something positive from our 
difficulties and disappointments. 
Learning the spirit of forgiveness. 

Using our talents. 
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          CULTURAL DIVERSITY 

At St Anthony’s we respect and celebrate cultural diversity.  We also want all our students, including Māori and Pasifika students, to achieve to their highest potential. 

St Anthony’s is made up of students from the following cultures: Māori, Pacific Island (Niuean, Samoan, Tongan), British/Irish, Greek, Indian, Italian, Dutch, Middle Eastern, Australian 
and NZ European. 

 

St Anthony’s Curriculum reflects New Zealand’s cultural diversity and values the histories and traditions of all its people.  

 St Anthony’s recognises and values the unique position of Māori in New Zealand and the importance of the Treaty partnership. We acknowledge and respect the values, traditions 
and histories of both Māori and Pakeha New Zealanders.  

 
Our planning and teaching includes cultural perspectives.  

 
We seek to utilise the cultural strengths and expertise in our community. We also  ensure communication methods are appropriate so that all our community know they are invited to 

be a part of all school activities. Our staff and the Board seek to extend their knowledge and understanding of Māori and Pasifika cultures. 

Our Board ensures a focus on results and participation.  

We regularly collect, analyse and report on Māori and Pasifika student achievement in order to maximise the learning outcomes for these students. Our Board considers a range of 
specific initiatives to continue to develop St Anthony's commitment to our diverse cultural heritage.  

Te Reo Māori and Tikanga Māori are part of our school.  

All students learn aspects of Te Reo. Our school aims to regularly provide instruction in  Te Reo Māori (Māori Language) and incorporate Tikanga Māori (Māori Culture).  We 
incorporate Tikanga Māori into the curriculum by: pronouncing names correctly; using Tikanga and Te Reo Māori in class programmes (e.g. days of week, body parts, colours, 

numbers, greetings, and instructions); including waiata and karakia in School Masses and Assemblies; singing the National Anthem in both Māori and English; including Powhiri as 
appropriate; and instructing of students through our Kapa Haka group where they learn Haka, Waiata, Poi and Taiaha. 

Pasifika students and their culture and valued.  

 Every year we work with our Samoan community to participate in a School-Parish Mass at Good Shepherd Hall. 

We ensure we celebrate the rich cultural diversity of our students.  

We particularly enjoy our organised Cultural Days – a chance for children to share their own stories and cultural backgrounds. Cultural days involve the children and parents in craft, 
music, dance and cooking. Parents and family members support us in their preparation. 
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                  2017 - 2019 Strategic Plan 
  

We have four significant goals in this section which together move us actively towards our Vision and Mission: 

  

Goal 1: School culture provides a strong unified platform for continuous improvement. This goal particularly acknowledges that we have our first new leadership from outside the 
school in over two decades.  We know we must put emphasis on actively building a new team that works together easily, effectively and happily. 

  

Goal 2: Students, staff and Board, as part of our Parish Community live out the Gospel values in their day-to-day lives. This is a continuous goal that ensures our special character is 
reflected in practical, tangible and measurable ways. 

  

Goal 3: All students make progress in their learning and achievement in the curriculum areas of Reading, Writing and Mathematics, including learners with special education needs. 
Our reflection is that we need specificity and clarity of focus for our curriculum delivery to ensure continued good practice and implementation of lessons learned (continuous 

improvement). Our curriculum delivery will, of course, be wider than these three areas, but for 2017-2019 Reading, Writing and Mathematics will be our core focus across delivery, 
pedagogy and evaluation. 

  

Goal 4: St Anthony's is equipped to develop confident, connected, active learners. This is a continuous goal which reflects our desire to ensure that all parts of our environment 
(physical, technical, extra-curricular) deliver these learner outcomes. 

  

Each of these goals is set out in detail below, with the most specific actions associated with 2017 but also with an indication of out-year actions to show expected progress and focus. 
Our intention is that our actions and targets will stretch us to be the best we can be - in other words we have not set actions and targets that we think will be easy to achieve, but 

rather that we believe are both aspirational and necessary to achieve our goals. 
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                    2017 - 2019 Strategic Plan 
 

GOAL 1:  School culture provides a strong unified platform for continuous improvement. 
 
 

Steps to achieve: 2017 2018 2019 

1.1 Enhancing  
St Anthony’s Culture 

  
We actively join together 
to make positive gains. 

Early review of the extent to which  
cultural enhancement is working and 
lessons learned. 
 
Identification of next area/s of focus for 
further cultural enhancement (may be 
more of the same or a new area/s). 
 
Identify staff leaders to champion and 
maintain positive change. 
 
The recommendations made by Dr Jane 
Marshall are action points for the year. 
 
Support the further establishment of a 
celebration culture. 
 
Staff well-being survey. 

Embed changes made to date. 
  
Agree with staff focus for the year with 
regard to culture. 
  
Identify new themes for on-going cultural 
enhancement (ie moving on from actively 
embracing new leadership) 
  
Identify and agree whether outside help 
needed/PD link 
  
Review staff change-leaders – lessons 
learned, what change/support needed? 
  
Continue developing celebration culture. 
  
Staff well-being survey. 

Review of implementation - how well are 
we doing? 
  
Identify new theme for Staff cultural 
enhancement. 
  
Maintain celebration culture. 
  
Staff well-being survey. 
 
 

1.2 Board Support for Cultural 
Change 

 
The Board actively supports staff 
as they work together through a 

time of new leadership and 
inevitable change. 

The Board identifies specific actions 
(with staff) to ensure an enhanced 
relationship between the Board and 
staff. 
  
Review and evaluate progress to date. 
  
Implement the Staff Code of Conduct.  

The Board maintains enhanced 
relationship with staff (review need for 
any changes). 
  
Embed Code of Conduct in daily practice 
and school process, procedure, policy. 
  
Review progress to date including what 
works and what doesn’t and identify 
specific new / additional actions for 2018. 

Implement new theme for Board’s active 
support of Cultural enhancement for 
2018.  
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1.3 Home/school 
communication 

 
Ensure home/school 

communication is clear and 
learning partnerships are 

strong 
 

 

Most lines of communication are 
embedded. Consolidate the use of the 
School website. 
 
Review the feedback from 2016 Māori 
and Pasifika consultation and implement 
agreed suggestions. 
  
Consult Community as to “where to next” 
with communication (given the significant 
focus here over the last two years). 
  
Inform and educate parents about 
e-Portfolios. 
  
Internal evaluation of written reporting to 
parents as online practice develops. 
Determine new parameters. 

Update of new curriculum on school 
website. 
 
 
Implement next steps in response to 
Māori and Pasifika consultation. 
 
 
Implement next steps in response to 
Community consultation. 
 
 
All parents actively respond to 
e-Portfolios. 
 
Trial new Reporting to Parents format. 

Evaluate decisions/actions of 2017 and 
2018 and identify lessons and any next 
steps. 
  
Evaluate communications. 
  
  
Review e-Portfolios school-wide to 
identify specific improvements. 
  
Internal evaluation of new reporting to 
parents format. 

 
 

GOAL 2: Students, Staff and Board, as part of our Parish Community, live out the Gospel Values in their day-to-day 
lives. 
 

Steps to achieve: 2017 2018 2019 

 2.1 Gospel Values in 
Action 

  
Prayer, liturgy & 

Catholicity is 
promoted, celebrated 

and enjoyed. 

Prayer three times a day is enjoyed in all 
classrooms. Language and cultural 
options identified and agreed. 
 
Consolidate Charism through House 
system, link to prayer and to enhanced 
relationship with Mercy Sisters. 
 
Improve our outward signs of Catholicity. 
In-class prayer and altar areas to be 
made more prominent and engaging, with 
staff and student involvement. Board to 
put a cross/other visual on our school 

Develop a focus on prayer linked to 
community (Parish, school cluster and 
specific local needs/events). 
  
Consider how we offer our students a 
record of their Catholic Journey through 
school (incorporate use of our physical 
signs of Catholicity). Implement for senior 
students. 
  
Agree 2018 steps and actions required 
for Board to continue to promote and 
enhance Catholic Character. 

Evaluate Pastoral Care. 
  
Implement student record of their 
Catholic journey school-wide. 
  
Agree 2019 steps and actions required 
for Board to continue to promote and 
enhance Catholic Character. 
  
Implement any further actions to ensure 
sufficient signs of Catholicity are used 
appropriately and regularly (following 
2018 review) 
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building. 
 
Review our progress towards ensuring 
we have clear and sufficient outward 
signs of Catholicity and our USE of them. 
Identify any further actions needed. 
 
Board promotes and enhances Catholic 
Character. Review success to date and 
identify lessons learned.  
 
Evaluate Religious Education 
Programme. 

  
Internal evaluation of “Catholic 
Community”  
  
Review our progress towards ensuring 
we have clear and sufficient outward 
signs of Catholicity and our USE of them. 
Identify any further actions needed. 
 
Teachers participating in theology study. 

2.2   R.E.A.L (PB4L) 
 

Our faith, as shown in our 
positive behaviour, is integral 
to everything that takes place 

in the school. 

Tuakana teina (Peer Ministry) vision 
established school-wide. 
 
House System further developed 
consolidated. 
 
Next steps in PB4L agreed and 
implemented (R.E.A.L).  
 
Student well-being survey (Years 3-8). 

Tuakana teina consolidated. 
  
House system consolidated. 
  
R.E.A.L system reviewed and any 
necessary changes identified.  
 
Student well-being survey (Years 3-8). 
 

Tuakana teina (Peer Ministry) reviewed 
and extended where necessary including 
with student voice. 
  
Implement any necessary changes to 
PB4L/R.E.A.L. 
 
Student well-being survey (Years 3-8). 
 

2.3  School  - Parish - 
Community Link 

  
Our link is alive. 

  
It provides a climate of 
hope, inspiration and 

service.  

Run Bazaar 
  
Identify further ways the school can 
assist in the work of the Parish.  
  
Continue development of a relationship 
with Holy Trinity Parish.  
  
Continue with establishing ourselves in a 
Wellington faith-based Community of 
Learning (CoL). 
  
Explore, agree and finalise the te reo 
Māori name for our school. 

Focus on community service and 
outreach into the Community.  This 
involves identifying what our students can 
do for others in our community.  
  
Implement at least one outreach activity. 
  
Maintain faith-based CoL. 
  
Establish an annual celebration day for 
the te reo Māori name of our school. 

Run Bazaar 
  
Identify new ways to help the parish. 
  
Implement at least one outreach activity. 
  
Maintain faith-based CoL. 
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GOAL 3. All students make progress in their learning and achievement in the curriculum areas of Reading, Writing and Mathematics,  

including learners with special education needs.  
 
The following actions are across Reading, Writing and Mathematics: 
  

       *Teacher Aide time allocated to Hoiho and Takahe classes to work with small groups of students (from Term 1). 
       *Teacher release time to work with target groups and Priority Learners (from Term 2). 
       *Staff Professional Development with Bek Galloway in student agency. 
       *Maximise achievement by giving students opportunities to take ownership of their learning (student agency). 
       *Individual Education Plans in place to accelerate progress of all Māori and Pasifika students. Regular monitoring. Consolidate implementation of Ka Hikitia. 
       *Meet or exceed targets for Māori and Pasifika students. Extra support for priority learners: review approach; identify any adjustments; consolidate what works well; change what 
       isn’t working. 
       *Introducing termly syndicate monitoring meetings for target students. 
       *Ensure community is aware and informed of progress and results. 

  
 
 

Steps to achieve: 2017 2018 2019 

 
3.1 Reading Priority 

 
To maximise achievement 

through  
differentiated teaching and 

learning programmes in Reading. 

Review literacy progress - i.e. how has 
our targeting of this improved our 
delivery? What lessons learned? 
 
Consolidate the PaCT for Reading to 
support teachers in making professional 
judgements. 
 
Junior teachers to have phonics 
Professional Development to enhance 
their reading programmes. 
 
Reading Recovery for four students in 
Year 2. 
 
Teacher Aide continue to run the STEPS 
to Literacy support programme. 

Continue implementation of 2017 
curriculum area focus (as necessary) 
and/ or review progress. 
 
 
Promote / publish results in some way  - 
MoE aware, other relevant schools aware 
(and impressed!).  Feedback informs next 
steps. Staff rewarded. 
 
Identify any specific PD 
  
Identify Reading Recovery targets 
students. 
  
Review usefulness of teacher-aide and 
ESOL funding. Is there anything else we 

Review results. 
  
Identify whether 2017 curriculum area 
focus needs to continue or change or be 
more specifically targeted to groups of 
students or year groups (for example). 
  
Maintain result tracking and promotion. 
  
Identify and implement any specific PD. 
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Extra support for priority learners. Apply 
for ESOL funding for three Yr 3 students. 
Literacy Support (RTLit) from Term 1 for 
1 student. 
 
Purchase reading material for Reading 
Recovery, readers for junior guided 
reading (especially Blue, Green and 
Turquoise) shared books for Year 3-4. 
 
Purchase listening posts/headphones for 
junior classrooms (assisted by a grant). 
 

need to do? 
  
Identify any further environmental 
enhancements needed to maximise 
reading progress. 

 
3.2 Writing Priority 

 
To maximise achievement 

through  
differentiated teaching and 

learning programmes in Writing. 
 

 
Introduce the PaCT for Writing to support 
teachers in making professional 
judgements. 
 
Staff Professional Development in 
teaching Writing as the National 
Standards data indicates Writing is an 
area of focus schoolwide. 
 
 

Consolidate use of Writing PaCT 
  
  
Identify and implement any further PD 
requirements. 
  
Review writing progress - i.e. how has 
our targeting of this improved our 
delivery? What lessons learned? 
  
Evaluate and define next steps based on 
review of usefulness/success of current 
approach – is there anything else we 
need to do to enhance student success? 
  
 

Continue implementation of 2017 
curriculum area focus (as necessary). 
  
Identify any further environmental 
enhancements needed to maximise 
writing progress. 
  
Identify and implement any specific PD. 

3.3 Mathematics Priority 
 

To maximise achievement 
through  

differentiated teaching and 
learning programmes in 

Mathematics. 

Trial the PaCT for Mathematics to 
support teachers in making professional 
judgements. 
 
Introduce “Spring Maths” for Tier 3 
students as a Numeracy support 
programme. 
 
Introduce e-AKO as a support for priority 

Implement PaCT for Mathematics to 
support teachers in making professional 
judgements. 
  
Identify and implement any PD 
requirements. 
  
Consider roll-out of “Spring Maths” to 
further tiers. 

Review Math progress - i.e. how has our 
targeting of this improved our delivery? 
What lessons learned? i.e. the move 
towards rich mathematical tasks, inquiry 
learning and mixed ability group learning. 
  
Evaluate and define next steps based on 
review of usefulness/success of current 
approach – is there anything else we 
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learners who are below the standard. 
 
Purchase Maths resources (plastic clocks 
and money) for class resource use. 
 
 

 Review e-AKO success and determine 
how best to consolidate or change 
approach for priority learners. 
  
Identify any further environmental 
enhancements needed to maximise 
Maths progress. 
 
 

need to do to enhance student success? 
  
Identify and implement any specific PD. 
  
Review “Spring Maths”. 

 
 
GOAL 4. St Anthony’s is equipped to develop confident, connected, active learners. 
 

Steps to achieve: 2017 2018 2019 

4.1 E- Learning 
 

Technology is used to its 
fullest potential to maximise 

learning opportunities for 
students 

Identify on-going ICT PD for teachers 
linked to teaching Writing. 
  
Further develop School-home link 
through use of ICT.  
  
Prioritise educating parents as to use of 
ICT in classrooms. 

Review where the IT vision is currently at 
and what our next steps are (review IT 
vision and planning document). 
  
Consolidate School-home learning link 
through the use of IT. 

Implement relevant steps from the IT 
vision and planning document. 
  
Consolidate and improve where 
necessary school-home learning link 
through the use of IT. 

4.2 School Environmental 
Enhancements  

 
Teachers and Board work 

together to prioritise school 
improvement options 

Begin implementation of infrastructure 
development plan (i.e. modernising Kea 
and Tui classrooms; astroturf and 
playground area). Focus will need to be 
on raising funds and identifying 
champions.  
 
Continued work with Catholic Office on 
10-Year Capital Maintenance and 
Development Plan. 
 

Continued implementation of 
infrastructure development plan. 
  
Consult community on priorities. 
  
Continued work with Catholic Office on 
10 year capital maintenance and 
development plan 

Continued implementation of 
infrastructure development plan. 

4.3 Opportunity  Review what new experiences worked 
well in 2016 and improve and consolidate 

Implement changes from 2017 
consultation, any new actions identified 

Review what new experiences worked 
well in 2018 and improve and consolidate 
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Students are offered full and 
varied learning experiences 

those.  
 
A course of 5 dance lessons from 
Footsteps Dance (Term 1) to enhance 
students’ skills in dance. Jump Jam is 
reintroduced for Fitness time. 
 
Mind Plus (Gifted and talented) - 5 
students from Years 3-8. 
 
Extracurricular sport is streamlined and 
organised by the school. 
 
Continue our positive relationship with 
our two itinerant music teachers offering 
singing, piano and guitar lessons. 
 
Continue having a St Anthony’s choir and 
embrace opportunities where they can 
perform. 
 
Investigate offering another language 
after school. 
 
Identify any gaps.  
Consult with the community. 

through gap analysis, and any new 
opportunities. 
  
  
Continue: 

-        Itinerant music; 
-        Choir; 
-        Jump jam; 
-        Swimming. 

  
Review value of Mind Plus to students. 
  
Consolidate extra-curricular sport options 
  
Implement second language as after 
school option. 
 

those.  
  
Consolidate changes from 2017 
consultation and any new actions 
identified as necessary. 
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2017 Annual Plan 
GOAL 1:  School culture provides a strong unified platform for continuous improvement. 

 

Outcome 2017 Actions Led By Budget 

1.1 Enhancing  
St Anthony’s 

Culture 
 

We actively 
join together 

to make 
positive gains. 

Early review of the extent to which cultural enhancement is working and lessons learned. 
 
Identification of next area/s of focus for further cultural enhancement (may be more of the same or a new 
area/s). 
 
Identify staff leaders to champion and maintain positive change. 
 
The recommendations made by Dr Jane Marshall are action points for the year. 
 
Support the further establishment of a celebration culture. 
 
Staff well-being survey. 
 

Principal 
 
Teachers 
 
Board 
 
 
 
 
 
 

$3,000 

1.2  Board Support 
for Cultural Change 

 
The Board actively 

supports staff as they 
work together through 

a time of new 
leadership and 

inevitable change.  
 

The Board identifies specific actions (with staff) to ensure an enhanced relationship between the Board and 
staff. 
  
Review and evaluate progress to date. 
  
Implement the Staff Code of Conduct.  

 
 

Board  

1.3 Home/school 
communication 

 
Ensure 

home/school 
communication is 

Most lines of communication are embedded. Consolidate the use of the School website. 
 
Review the feedback from 2016 Māori and Pasifika consultation and implement agreed suggestions. 
  
Consult Community as to “where to next” with communication (given the significant focus here over the last 
two years). 
  

Principal 
 
Board 
 
Teachers 
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clear and learning 
partnerships are 

strong 
 

Inform and educate parents about e-Portfolios. 
  
Internal evaluation of written reporting to parents as online practice develops. Determine new parameters. 

 

 
 
 

GOAL 2. Students, Staff and Board, as part of our Parish Community, live out the Gospel Values in their day-to-day lives. 
 

Outcome 2017 Actions Led By Budget 

 2.1  Gospel 
Values in 

Action 
  

Prayer, 
liturgy & 

Catholicity is 
promoted, 
celebrated 

and enjoyed. 

Prayer three times a day is enjoyed in all classrooms. Language and cultural options identified and agreed. 
 
Consolidate Charism through House system, link to prayer and to enhanced relationship with Mercy Sisters. 
 
Improve our outward signs of Catholicity. In-class prayer and altar areas to be made more prominent and 
engaging, with staff and student involvement. Board to put a cross/other visual on our school building. 
 
Review our progress towards ensuring we have clear and sufficient outward signs of Catholicity and our USE 
of them.  Identify any further actions needed. 
 
Board promotes and enhances Catholic Character. Review success to date and identify lessons learned.  
 
Evaluate Religious Education Programme. 

Principal 
 

D.R.S 
 

Board 

 

2.2   R.E.A.L 
(PB4L)  

Our faith, as shown 
in our positive 
behaviour, is 

integral to 
everything that 

takes place.  

Tuakana teina (Peer Ministry) vision established school-wide. 
 
House System further developed consolidated. 
 
Next steps in PB4L agreed and implemented (R.E.A.L). 

Principal 
 

PB4L leader 
 

Deputy Principal 
 

Board 

 

2.3  School  - Parish 
- Community Link 

Run Bazaar 
  

Principal 
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 Our link is alive, 
providing a climate 
of hope, inspiration 

and service.  

Identify further ways the school can assist in the work of the Parish.  
  
Continue development of a relationship with Holy Trinity Parish.  
  
Continue with establishing ourselves in a Wellington faith-based Community of Learning (CoL). 
  
Explore, agree and finalise the te reo Māori name for our school. 

Board 
 
Teachers 

 
 
GOAL 3. All students make progress in their learning and achievement in the curriculum areas of Reading, Writing and Mathematics,  

including learners with special education needs.  
 

The following actions are across Reading, Writing and Mathematics: 
  

        *Teacher Aide time allocated to Hoiho and Takahe classes to work with small groups of students (from Term 1). 
        *Teacher release time to work with target groups and Priority Learners (from Term 2). 
        *Staff Professional Development with Bek Galloway in student agency. 
        *Maximise achievement by giving students opportunities to take ownership of their learning (student agency). 
        *Individual Education Plans in place to accelerate progress of all Māori and Pasifika students. Regular monitoring. Consolidate implementation of Ka Hikitia. 
        *Meet or exceed targets for Māori and Pasifika students. Extra support for priority learners: review approach; identify any adjustments; consolidate what works well; change what 
       isn’t working. 
        *Introducing termly syndicate monitoring meetings for target students. 
        *Ensure community is aware and informed of progress and results. 

 

Outcome 2017 Actions Led By Budget 

 
3.1 Reading 

Priority 
 

To maximise 
achievement through  
differentiated teaching 

and learning 

Review literacy progress - i.e. how has our targeting of this improved our delivery? What lessons learned? 
 
Consolidate the PaCT for Reading to support teachers in making professional judgements. 
 
Junior teachers to have phonics Professional Development to enhance their reading programmes. 
 
Reading Recovery for four students in Year 2. 
 
Teacher Aide continue to run the STEPS to Literacy support programme. 
 

Principal 
 
Literacy leader 
 
Assessment 
leader 
 
Reading Recovery 
teacher 
 
Literacy leader 

 

 
$400 

 

$X (apply for a 
grant) 
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programmes in 
Reading. 

 
  

Extra support for priority learners. Apply for ESOL funding for three Yr 3 students. Literacy Support (RTLit) 
from Term 1 for 1 student. 
 
Purchase reading material for Reading Recovery, readers for junior guided reading (especially Blue, Green 
and Turquoise) shared books for Year 3-4. 
 
Purchase listening posts/headphones for junior classrooms. 
 

 
SENCO 
 
 
 
 

 

 

$2500 (apply for 
a grant) 

 

$2000 (apply for 
a grant) 

3.2 Writing 
Priority 

 
To maximise 

achievement through  
differentiated teaching 

and learning 
programmes in 

Writing. 
 

Introduce the PaCT for Writing to support teachers in making professional judgements. 
 
Staff Professional Development in teaching Writing as the National Standards data indicates Writing is an 
area of focus schoolwide. 
 
Teaching as inquiry based on writing. 

Principal 
 
Literacy leader 
 
Assessment 
leader 
 
SENCO 

 
$10,000 (apply 
for a grant) 
 
$1500 

3.3 Mathematics 
Priority 

 
To maximise 

achievement through  
differentiated teaching 

and learning 
programmes in 
Mathematics. 

 

Trial the PaCT for Mathematics to support teachers in making professional judgements. 
 
Introduce “Spring Maths” for Tier 3 students as a Numeracy support programme. 
 
Introduce e-AKO as a support for priority learners who are below the standard. 
 
Purchase Maths resources (plastic clocks and money) for class resource use. 

Principal 
 
SENCO 
 
Maths leader 
 
Assessment 
leader 
 
 
 
 

 
 
 

$1000 (apply for 
grant) 

 
 
 
 

15 



GOAL 4. St Anthony’s is equipped to develop confident, connected, active learners. 
  

Outcome 2017 Actions Led By Budget 

4.1 E- Learning 
 

Technology is 
used to its fullest 

potential to 
maximise 
learning 

opportunities for 
students 

Identify on-going ICT PD for teachers linked to teaching Writing. 
  
Further develop School-home link through use of ICT.  
  
Prioritise educating parents as to use of ICT in classrooms.  

Principal 
 
ICT leader 
 

Board 

 

4.2 School 
Environmental 
Enhancements  

 
Teachers and Board 

work together to 
prioritise school 

improvement 
options 

Begin implementation of infrastructure development plan (i.e. modernising Kea and Tui classrooms; 
astroturf and playground area). Focus will need to be on raising funds and identifying champions.  
 
Continued work with Catholic Office on 10-Year Capital Maintenance and Development Plan. 
 

Principal 
 

Board 
 
 

 

 

4.3 Opportunity  
 

Students are 
offered full and 
varied learning 

experiences 

Review what new experiences worked well in 2016 and improve and consolidate those.  
 
A course of 5 dance lessons from Footsteps Dance (Term 1) to enhance students’ skills in dance. Jump 
Jam is reintroduced for Fitness time. 
 
Mind Plus (Gifted and talented) - 5 students from Years 3-8. 
 
Extracurricular Sport is streamlined and organised by the school. 
 
Continue our positive relationship with our two itinerant music teachers offering singing, piano and guitar 
lessons. 
 
Continue having a St Anthony’s choir and embrace opportunities where they can perform. 

Principal 
 

Teachers 

 
$500 (parents 
to pay majority) 
 
$1,500 
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Investigate offering another language after school. 
 
Identify any gaps.  
Consult with the community. 
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 Assessment Targets and Data 
  

 Baseline Data 2016 (% at or above National Standard) 

 All After 1 Year After 2 
Years 

After 3 
Years 

Year 4 Year 5 Year 6 Year 7 Year 8 Māori Pasifika 

Reading 85.7% 68.3% 75.1% 92.3% 90% 69.3% 100% 100% 93.3% 60% 66.7% 

Writing 84% 75.1% 62.6% 77% 90% 92.3% 94.2% 90.9% 93.8% 90% 66.7% 

Maths 90.2% 87.6% 100% 89.3% 90% 84.6% 94.1% 72.8% 93.8% 80% 66.7% 

 
  
Baseline Data By Gender 2016 (% at or above National Standard) 

 After 1 Year After 2 Years After 3 Years Year 4 Year 5 Year 6 Year 7 Year 8 

 Boys Girls Boys Girls Boys Girls Boys Girls Boys Girls Boys Girls Boys Girls Boys Girls 

Reading 75% 66.7% 87.5% 62.5% 75% 100% 75% 100% 60% 74% 100% 100% 100% 100% 85.7% 97% 

Writing 50% 83.3% 75% 50% 75% 77.7% 75% 100% 80% 100% 83.4% 100% 100% 83.3% 85.8% 100% 

Maths 100% 83.3% 100% 100% 75% 100% 75% 100% 100% 75% 83.3% 100% 80% 66.6% 85.7% 100% 

 
 2017 National Standards Targets 

 All After 1 Year After 2 
Years 

After 3 
Years 

Year 4 Year 5 Year 6 Year 7 Year 8 Māori Pasifika 

Reading       92%   78% 100% 

Writing   Boys 67% 
Girls 70% 

  Boy 1A Boy 1A   78% 100% 

Maths      Boy 1A Girls 6M, 2A   Girls 2A 78% 100% 

 
Key: 
Red: Target student cohorts 2017 

 Green: Target is all students who are at risk of not achieving are making accelerated progress 
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 Yellow: Maintenance(M) / Acceleration(A) 
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