Minutes of the Board of Trustees Meeting of St Anthony’s School held on Thursday 29 June 2017 at 7pm

Present:
Annette Bridgman, Emma Blades, Andrew Pink, George Bouras, Jennifer Ioannou, Sarah Macintosh, Amber Proudfoot, David Sullivan, Anne Dowden, Kate Riddell and Sue Renner
Celebrations and Gratefulness:
The following celebrations and gratefulness were noted:
· The implementation of the Code of Conduct.
· The pending massive capital injection to completely refurbish and strengthen the senior block.
· 50th birthday celebration.
Grants Resolution:

The Board passed a resolution that a request be made to First Sovereign Trust Ltd for funding assistance for the amount of $2,100 to contribute towards the purchase of junior guided reader books, listening post headphones and headphone splitters.

Principal’s Report:
The Principal’s Report was tabled and the following discussed:
SchoolDocs:   
There are two policies up for review this term – Documentation & Self Review and Employer Responsibility.    Jen explained how to review a policy – if the policy is in red then is to be reviewed.   Staff and Board members can log in and make comments.   If a policy is not due for renewal, comments can still be made on the policy by placing comments in the feedback box.     Jen asked the Board to review these two policies by 7th of July and she will then collate all the feedback and present to the policy committee.   Staff have also been asked to review the Employer Responsibility policy.   Anne suggested a review of this process in about three months to see how it is going.  Discussion also took place on sharing the policies with the community so they can make comments as well.  However, it was agreed to hold off on this for now until the Board and staff are familiar with how the SchoolDocs process works and to allow time for any necessary changes to the system to ensure it works effectively for community input.
Action:  
1. Everyone to review the two policies – Documentation & Self Review and Employer Responsibility by 7th of July.   Jen to collate feedback to discuss with Policy Committee. 

2. Discuss the review process for SchoolDocs as a Board in Term 4 to determine any necessary changes to the process and to agree the process for sharing policies with the wider community in 2018.
ERO Report:  
One significant recommendation was to further refine systems of reporting to the board on the rate of progress of priority and target learners.  Jen advised she has asked the staff (led by Sarah and Tracy) to discuss together how they see this operating and to create a proposal to the Board for discussion at Week 3, Term 3 meeting.
Action:  Board agreed that it is a priority to focus on further refining of reporting to the Board on priority and target learners and agreed to schedule an initial discussion led by Sarah and Tracy for Week 3, T3 BoT Meeting.
Annual Plan:  
The items Jen had highlighted in red were discussed.

· Home/School Communication:  Annette updated the Board on a communication plan that was done a few years ago to address feedback from parents on how to improve communication (significant feedback included that communication was random, newsletters were non standardized, the notice board was under-utilized, the website was of poor quality, it was unclear where to go for certain types of information, student reporting was not understood).   These communication issues have all now been addressed.   It was therefore agreed it would be a good idea to do another survey to see how parents feel about communication now and also to get the communities perspective on where to next.   Jen also mentioned that a lot of schools are using eportfolios to report on children’s progress to parents.   It was suggested connecting this to the communication survey and ask parents how they would like their child’s report to be done, i.e. online or written hard copy.  A survey to be discussed further at Week 3, Term 3 meeting.

Action:  Agenda item for Week 3, Term 3 meeting – discuss survey on communication and where to next.

· Gospel Values in Action:  Jen will talk to Denise about how prayer tables in the classroom can be more prominent and engaging with input from the students.  It was agreed that the students are the critical client group that should be satisfied that their classrooms have a Catholic focal point which means something to them and of which they are proud. With regards to a visual sign of Catholicity, Annette suggested a plaque when the refurbishment of the senior block is complete, with possible renaming of the “senior block”. As an aside, the Cardinal and other dignitaries could also be asked to come and open and bless the building).   All agreed this is a good idea and Annette will follow this up further.
Action:  Annette to follow up further on a plaque and possible renaming of the senior block.  Once a timeframe is known for planned completion of the building work, Annette to write to Cardinal John to request that he opens and blesses our new refurbished senior block.  Jen to talk to Denise about the classroom prayer tables and student input.
· School/Parish/Community Link:   Agree on a Maori name for our school.   David said Deacon Danny Karatea-Goddard at the Catholic Centre is an expert in this.   David will have an initial conversation with him about this for St Anthony’s.
Action:  David to speak with Danny Karatea-Goddard at the Catholic Centre re a Maori name for St Anthony’s.

· Reading Priority:   Jen advised she has asked Tracy to review the literacy progress and the impact that Staff PD in Reading during 2016 has impacted 2017 results.  Amber is putting in a grant application to help with the purchase of listening posts/headphones/readers for the junior classrooms (see Board resolution above).

· Mathematics Priority:  Jen will talk to Denise about working on PaCT for Mathematics in Terms 3 and 4.

All Board members agreed that the colour coding in the Annual Plan was definitely very helpful in seeing progress.
Property – Senior Block:
Following on from discussions at the last Board meeting, Jen and Annette had gone back to architect and Catholic Office with the Board’s suggestions and questions.   Annette was pleased to inform the Board that most of the suggestions the Board had made were approved. However, the lockers have been given a separate price so we may not get these.   The best location for the whiteboard is the back wall, which means removing the stage.  Cupboards will be put in for storage.   

After further discussion, the Board agreed unanimously to sign off on the plans.
Action: 
1. Jen will email the Catholic Office advising the Board has given approval for work to go ahead.   
2. Annette will draft a letter of thanks to the ADW. 
3. Annette will draft a newsletter communication to go out to the community early next term.
Furniture:

Discussion took place on new classroom furniture for the senior block.   It was felt that with refurbishment of the classrooms it would be good to get new furniture as the current furniture is old/broken and inflexible and outdated (ie it does not represent a modern learning environment).   Jen asked for Board approval to prioritise fundraising to enable the school to purchase new furniture.    
Action: It was agreed that fundraising for new furniture is now the priority (in place of any further fundraising for the backfield - see below) and that the next steps are to follow up on the recent fundraising consultation survey to get volunteers to implement the most popularly identified fundraising activities for this purpose. .
Amber had prepared a communication to go out to the community on the backfield/playground redevelopment. The Board noted that this was a very thorough and well written communication and significantly moved us forward towards finalizing plans and fundraising options for the backfield, with input from the community.  It was agreed to add the costs of on-going maintenance to this communication and then send it out as a Signmee at the beginning of term 3.  Amber said she would like to approach some sporting clubs in the area to get some endorsements for an artificial turf.   
Action: Jen to send Amber’s communication as a Signme notice early in Term 3. Amber to progress contact with sporting clubs to get endorsement of artificial turf.

Code of Conduct:
The draft letter to staff and communication to community was tabled.   All agreed that the letter to staff was good and no amendments were needed.   It was discussed and agreed that in the communication to the community to delete the sentence beginning “In any ideal world, going forward perhaps this code would never actually have to be referenced and formally enforced…”   

Action:  It was agreed that Annette make agreed amendments to the community notice and then send the final Code of Conduct with the staff letter out to all staff, and with the community letter to the community, before the end of Term 2.   

Terms of Reference Staff Culture:
Feedback from staff was tabled and discussed.  The following amendments were agreed:

· Reporting back to the Board:  Board agreed to change ToR to get Mark Sweeney to report directly back to the Board in writing as to what was worked on and agreed during the sessions, including how different perspectives have been brought together to form solutions.  Mark can confirm directly with the staff, prior to reporting to the Board, on what he intends to report to the Board.  This ensures neutrality of all staff, equal opportunity for all staff to have input, understanding of outcomes and knowledge of what is reported to the Board.
· Sarah asked about the section that says that some team members work against each other.  Board agreed to clarify in the ToR that this is based on comments from the previous process.
· Tracy asked if there any concerns over use of information at St Anthony’s?  Board agreed to clarify in the ToR that this is based on comments from the previous process.  Add to ToR for Mark Sweeney to check with staff whether this is indeed (still) a priority issue that the majority think needs to be addressed.
· Staff vs management:  Board agreed to expand the description of ‘management’ to clarify that technically this is both referring to the management team and to the staff with management units.  Board agreed to clarify in the ToR that the significant question is whether ANY management vs staff distinction is indeed helpful at St Anthony’s. Also, why this distinction is repeatedly raised – what is at the bottom of this issue? What the Board really wants to know from all staff is what the specific concerns actually are on a day-to-day basis in this category, with examples. Critical focus remains, as already stated, on how we move on.
· Who is in charge when Principal and DP both away?   Board agreed this is not an issue for the Terms of Reference.   Board agreed need to check schooldocs to ensure the process is written somewhere and is clear for all staff (i.e. along the lines: “in the event of the absence of the Principal the DP is automatically in charge, where both Principal and DP are absent, the Principal will appoint, via email to all staff, a senior staff member to be in charge). The Board noted this was thought to be covered as part of our previous delegation’s policy, so we need to check carry over to SchoolDocs.
Action:

1. Annette will finalise the ToR with amendment as agreed above and recirculate to the Board and then to staff and to Mark Sweeney. 
2. Annette to meet with Mark Sweeney to ensure the Terms of Reference is clear from his perspective. 

3. Jen to check SchoolDocs to ensure the process is clear for establishing who is in charge when both Principal and Deputy and absent
Accounts:

George had recently attended a NZSTA seminar on Finance and reported back to the Board.  He said one of the main things to come of the seminar was that it is important for all Board members to look over the accounts as this is part of the governance role.  He said it is also important for Boards to be careful with expenses that carry over a number of years (e.g. photocopier leases).   Jen commented that St Anthony’s is currently in a 5 year lease for the photocopier, paying a lot for the lease. However she intends to talk with the photocopier company to see whether anything can be done.   George also emphasised it is important for principals to communicate with their Boards on finances as a lot of schools are not being updated on banks staffing and can get in to some financial difficulty.

The monthly finance report was tabled.   George said it is all looking positive and things are tracking well.

The FOSA financial report was tabled.

Action: 

1. The Board agreed to George’s suggestion that someone from Accounting for Schools should come along to a BoT meeting to discuss school finances with the Board. Jen, Andrew and Annette to find a time based on forward strategic agenda. 

2. Annette suggested that the week 3, term 4 meeting the Board look at strategic planning and discuss some of George’s budget suggestions and ways to move this forward.

Fundraising Consultation:   
Anne tabled the results from the recent survey.   After discussing the results, the Board agreed to talk to the people who said they would either help or run an event and let them know what seemed to be the most popular events according to the survey. It was agreed that one event in Term 3 (possibly a quiz night) and one event in Term 4 (food festival) would be a good start.   Annette suggested that the Board run an event as a gesture of good will letting the community know that we need money for new furniture and the Board is prepared to help.
Action:  Jen will speak with the people who offered to help to see if they will run an event to raise money for new furniture in the senior block.
Action Items:
All complete, apart from:
· Kate to feedback on Nga Rakau full immersion language lesson options (no timeframe set).   Kate has inquired – decided to leave for strategic plan next year.
· Anne and Kate to meet to look at SchoolDocs to compare and see anything needs to be added and check the review cycle.

Correspondence Report:
The following Correspondence has been received since the last meeting:

· NZ Education Gazette, Vol 96, Nos 9 and 10
· Caritas - Update
· MOE – Integration Agreement and Supplementary Agreements
· NZSTA News, June 2017, Issue 273
· NZSTA Annual Report 2016
Close of Meeting/Date of Next Meeting:

There being no further business the meeting concluded at 9.25pm.  The date of the next Board meeting is Wednesday 9th of August 2017. 

This is to certify that the above is a true and accurate record of the Board of Trustees meeting which took place on the 29th of June 2017.

_______________________________________
Chair

_______________________________________
Date
Summary of Actions Items 29 June 2017
School Docs
1.
Everyone to review the two policies – Documentation & Self Review and Employer Responsibility by 7th of July.   Jen to collate feedback to discuss with Policy Committee.

2.
Discuss the review process for SchoolDocs as a Board in Term 4 to determine any necessary changes to the process and to agree the process for sharing policies with the wider community in 2018.

ERO Report
1. Board agreed that it is a priority to focus on further refining of reporting to the Board on priority and target learners and agreed to schedule an initial discussion led by Sarah and Tracy for Week 3, T3 BoT Meeting.
Annual Plan Progress
1.
Agenda item for Week 3, Term 3 meeting – discuss survey on communication and where to next.

2.
Annette to follow up further on a plaque and possible renaming of the senior block.  

3.
Annette to write to Cardinal John to request that he opens and blesses our new refurbished senior block, once a timeframe is known for planned completion of the building work.

4.
Jen to talk to Denise about the classroom prayer tables and student input.

5.
David to speak with Danny Karatea-Goddard at the Catholic Centre re a Maori name for St Anthony’s.

Property Senior Block
1.
Jen will email the Catholic Office advising the Board has given approval for work to go ahead.
2.
Annette will draft a letter of thanks to the ADW. 
3.
Annette will draft a newsletter communication to go out to the community early next term.

4.
It was agreed that fundraising for new furniture is now the priority (in place of any further fundraising for the backfield - see below) and that the next steps are to follow up on the recent fundraising consultation survey to get volunteers to implement the most popularly identified fundraising activities for this purpose. .

5.
 Jen to send Amber’s communication as a Signmee notice early in Term 3. 
6.
Amber to progress contact with sporting clubs to get endorsement of artificial turf.
Code of Conduct
1. Annette make agreed amendments to the community notice and then send the final Code of Conduct with the staff letter out to all staff, and with the community letter to the community, before the end of Term 2.   

Terms of Reference Staff Culture
1.
Annette will finalise the ToR with agreed amendments and recirculate to the Board and then to staff and to Mark Sweeney. 

2.
Annette to meet with Mark Sweeney to ensure the Terms of Reference is clear from his perspective. 

3.
Jen to check SchoolDocs to ensure the process is clear for establishing who is in charge when both Principal and Deputy and absent.

Accounts
1.
Jen, Andrew and Annette to find a time for Accounting for Schools to come along to a BoT meeting to discuss school finances. 

2.
Agenda week 3, term 4 meeting for the Board look at strategic planning and discuss some of George’s budget suggestions and ways to move this forward.

Fundraising Consultation
1. Jen will speak with the people who offered to help to see if they will run an event to raise money for new furniture in the senior block.

Previous Action Points
1.
Agreed to consider as part of 2018 Strategic plan whether we can include Te Reo Maori lessons. 

2.
Anne and Kate to meet to look at SchoolDocs to compare and see anything needs to be added and check the review cycle.

