
 

                                                                                 Charter, Strategic Plan 2018 – 2020 and Annual Plan 2018 

Section A: Charter 

Our Charter identifies: (1) Who we are at St Anthony’s; (2) Why we are here (our Mission); (3) What our future looks like (our Vision); and (4) What drives us (our Values).  

Section B:  Three Year Strategic Plan 

This three-year overview sets strategic goals and broadly identifies how in each year we will move towards meeting those goals. 

There is a purposeful “pipeline” of initiatives at different stages across these three years: (a) Development stage (ie identification and specification of new initiatives); (b) 
Implementation stage; (c) Consolidation stage; (d) Evaluation and modification as necessary stage.  At any one time we want a range of initiatives at these different stages 
to ensure a steady state of continuous improvement at St Anthony’s – whether that be through developing or implementing new and innovative initiatives, or reinforcing or 
reworking existing initiatives. 

Section C:  2018 Annual Plan 

This section provides greater details of our specific actions for the 2018 year.  
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We hope all who read this document take heart that St Anthony’s has a great plan to create great students. 

ST ANTHONY’S - WHO ARE WE? 

 
Our Special Character 

Our school exists to provide Catholic Education. We will ensure that the programmes, activities, and life of the school reflect the teachings and values of Jesus Christ as 
expressed in the Scriptures and in the practices, worship and doctrines of the Catholic Church under the guidance of the Cardinal Archbishop of Wellington. 

 

Our Charism 

Further guided by the traditions and teachings of the Sisters of Mercy (our founding Order): “it is not sufficient that Jesus Christ be formed in us, He must be recognised in 
our conduct”.  Also guided by the qualities modelled by St Anthony: service to others, love of scripture, contemplation of the Holy Spirit and listening to and being guided by 

God. 
 

Our Students  

The center of our Mission, Vision and Values.  We value all our students, embrace their diversity, and develop their full potential. 
 

Part of a Catholic Community of Learning 

 
As part of this community our challenge is to ensure that each of our school communities nurture, supports and cares for individuals, so that we lift achievement for all 

students across the curriculum, in each of the focus areas set out in our strategic plan by the end of 2019. 
 
 

OUR VISION - WHAT WILL OUR FUTURE LOOK LIKE? => Children excelling through Faith, Opportunity and Self-belief. 
 

OUR MISSION - WHY ARE WE HERE? => Within our faith-based community, St Anthony’s School develops high achieving, well-rounded 

students who are confident and open to the challenges of the future. 
 

OUR VALUES - WHAT DRIVES US? => We strive to be REAL: 
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RESPECTFUL 
In the way we speak to, and interact with, 

one another. 
In how we welcome people 

of diversity. 
 

EXCELLING 
Courage to do what God asks/expects of 

us. 
Aim high, believe we can achieve. 

Realise our own potential. 
 Choose to make a difference. 

 

AWARE 
Of our own spirituality. 

Of our relationship with God. 
Of the vulnerable. 

Of the need to celebrate and pray with our 
community. 

Of the priceless gift of the Gospel Values 
(Justice, Faith, Love, Reconciliation, 

Service, Community, Courage, Hope). 

LEARNERS 
Always trying our best. 

Taking something positive from our 
difficulties and disappointments. 
Learning the spirit of forgiveness. 

Using our talents. 

 

          We respect, celebrate, grow and nurture our cultural diversity so that all our students, including Maori and Pasifika students, achieve to their highest 
potential and are proud of who they are: 

 
 

 
CURRICULUM 

St Anthony’s Curriculum reflects New 
Zealand’s cultural diversity and values the 

histories and traditions of all its people.  

 St Anthony’s recognises and values the 
unique position of Māori in New Zealand 

and the importance of the Treaty 
partnership. We acknowledge and respect 
the values, traditions and histories of both 

Māori and Pakeha New Zealanders. 

Te Reo Māori and Tikanga Māori are part 
of our school.  All students learn aspects 

of Te Reo and Tikanga. 

  

 
PLANNING AND TEACHING  

 
We utilise the cultural strengths and 

expertise in our community.  
We ensure communication methods are 

appropriate so that all our community 
know they are invited to be a part of all 

school activities.  
Our Staff and Board seek to extend their 
knowledge and understanding of Māori 

and Pasifika cultures. 

Pasifika students and their culture and 
valued.  

 Every year we work with our Samoan 
community to participate in a 

School-Parish Mass at Good Shepherd 
Hall. 

RESULTS AND PARTICIPATION 

We regularly collect, analyse and report on 
Māori and Pasifika student achievement in 
order to maximise the learning outcomes 

for these students.  

Our Board considers a range of specific 
initiatives to continue to develop St 

Anthony's commitment to our diverse 
cultural heritage.  

 

  
CELEBRATE CULTURAL DIVERSITY 

We ensure we celebrate the rich cultural 
diversity of our students.  St Anthony’s is 

made up of students from the following 
cultures: Māori, Pacific Island (Niuean, 
Samoan,Tongan), British/Irish, Greek, 
Indian, Italian, Dutch, Middle Eastern, 

Australian and NZ European. 

Our organised Cultural Days provide a 
chance for children to share their own 

stories and cultural backgrounds. Cultural 
days involve the children and parents in 
craft, music, dance and cooking. Parents 
and family members support us in their 

preparation. 
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                    2018 – 2020 Strategic Plan 
 

 
 

Goal 1:  Our Staff, Students and Board, as part of our Parish Community, live out the Gospel values in their day-to-day lives 

Our special character is reflected in practical, tangible and measurable ways by everyone involved in the daily operation and/or 
governance of St Anthony’s. We also know that a team that works together easily, effectively and happily gets the best results for our 
students as well as best reflects our special character. 
 
 

 
Goal 2:  All students, including those with special education needs, will make progress in their learning and achievement. 

There will be a particular focus on achievement in the curriculum areas of Reading, Writing and Mathematics. 

All St Anthony’s students will thrive, develop relevant skills and experience joy in their achievement(s), whatever their level may be.  
Our full curriculum will be clear, specific and applied in a way that meets individual needs to the greatest extent possible.  
 

 
Goal 3:   St Anthony's develops confident, connected, active learners 

All parts of our environment (physical, technical, extra-curricular) will work together to deliver learners who are confident, connected                  
and active. 
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GOAL 1: Our Students, Staff and Board, as part of our Parish Community, live out the Gospel Values in their 

day-to-day lives. 

WE WILL SEE: 2018 2019 2020 

Enhanced connection between 
school and Holy Trinity Parish 

Develop Options for action and Implement through discussion and agreement 
with Holy Trinity Parish. Ask Parish to promote the connection to in order to 
specifically cater for the needs of our students. 
 
Evaluate and modify approach to School-Parish Masses. Consider a regular 
Children’s Mass. 
 
Consolidate current effective actions, including identifying and promoting the 
range of ways that our students can be involved in the wider Parish (e.g. 
children’s liturgy leaders, altar serving, morning tea/cleaning roster). 
 
Internal Evaluation and External Review: Catholic Character Review Term 2. 

Implement + 
Consolidate 
 
 
 

Review + Modify 
 
 

Increased student opportunities to    
“give” in order to help and serve       
others.  

Develop Options. Particular focus on providing opportunities to give time and 
skills to wider charity groups or areas of particular need in our Parish and 
beyond. Discuss with St Vincent de Paul. Implement at least one “service to 
others” activity. 

Implement + 
Consolidate 

Review + Modify 

Students who are secure, feel they      
belong and demonstrate empathy and     
self-confidence 

Consolidate Tuakana Teina Peer Ministry. 
 
Consolidate House system.  
 
Evaluate R.E.A.L and agree any modifications.  
 
Develop and implement an approach to “student record”.  

Evaluate + 
Modify 
(eg student 
voice) 
 
Consolidate 
HS 

Implement 
changes  
 
Review HS  
 
Consolidate 
REAL 

Our Community of Learning provides 
shared understanding, information, 
actions and enhanced cooperation 
among Wellington Catholic Schools 

Memorandum of Agreement 2017-2020  
https://docs.google.com/document/d/10UircIvaOGkRa2B1tW-gBg0fiZKEfeRJ7
S6d9FvnzIg/edit 
 
 

Implement Consolidate 
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The St Anthony's Staff and Board are high 
performing, collegial and fun teams to be 
part of 

The Staff Team and Board Team focuses on building their collective strengths, 
integrating new members, and supporting each other to ensure our students 
thrive.  

Consolidate 
 
 
 

Review 
 
 
 

 
GOAL 2:  All students, including those with special education needs, will make progress in their learning and 

achievement. There will be a particular focus on achievement in the curriculum areas of Reading, Writing and 

Mathematics. 
 

WE WILL SEE:  2018 2019 2020 

All students make the highest level of 
progression possible for them 

Review learning partnerships between Student, School and Home.  
 
Develop and Implement initiatives to ensure student stimulation. 
 
Students are encouraged to develop agency in their learning supported by the 
classroom teachers and their programmes. 
 

Consolidate 
 
Consolidate 
 
Consolidate 

Consolidate 
 
Consolidate 
 
Review 

Students read for pleasure Implement any specific PD.  
 
Consolidate Reading Recovery.  
 
Identify and implement any further initiatives required. 

Consolidate 
 
Review 
 
Consolidate 

Review 
 
Implement 
 
Consolidate 

Every student improves their 
self-expression through writing 

 

Upskill the new staff in the use of the Learning Progressions Framework for 
Writing. 
 
Consolidate previous Professional Development and embed into classroom 
programmes. 
 
Increase the opportunities for students to be publishers.  

Consolidate 
 
 
Review 
 
 
Consolidate 
 

Review 
 
 
Implement 
 
 
Review 
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The students develop the skills needed for 
21st century living, particularly attitudinal 
ones of taking chances, risking failure, and 
iterating to refine and perfect 

Develop initiatives to consolidate the theory, develop the pedagogy to improve 
the learning for all (staff and students). 

Consolidate Review 

Kahui Ako Achievement Challenges 
progressed 

Achievement Challenges yet to be confirmed.   

 

GOAL 3. St Anthony’s develops confident, connected, active learners. 

 

WE WILL SEE: 2018 2019 2020 

A wide set of options are available to 
engage all students and to help all 
students find something they are 
good at and which reflects and 
nurtures their cultural identity. 

Evaluate the curriculum areas of Health and Physical Education and Science.  
Implement changes as needed.  
Consolidate language and music options. 
Increase the opportunities available to students in Visual Arts. 
Review use of local environment and our available resources to enhance 
learning and development. 

Consolidate 
 
Review 
Consolidate 
Implement 

Review 
 
Implement 
Review 
Consolidate 

Creativity and critical thinking skills 
developed in all students as a priority 

Evaluate creativity and critical analysis skills.  
Evaluate our ability to measure how all students are thriving. 
Consolidate our preparation of students for college. 

Implement 
Implement 
Consolidate 

Consolidate 
Consolidate 
Review 

Students and staff understand how to 
use technology to get better results 

Review ICT vision. 
Introduce LINC-ED as our schools Student Management System (SMS). 
Consolidate School-home learning link through the use of ICT (see Goal 2 
also). 
PD Linked to this outcome. 

Implement 
Consolidate 
Review 
 
Implement 

Consolidate 
Review 
Implement 
 
Consolidate 

Board planning documents which 
ensure continuous improvement at St 
Anthony’s 

Implement a Capital development plan and Board succession plan. 
Consolidate strategic budget plan. 
 

Consolidate 
Review 

Review 
Implement 
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2018 Annual Plan 
GOAL 1: Our Students, Staff and Board, as part of our Parish Community, live out the Gospel Values in their 

day-to-day lives. 

 

We will see: 2018 

Enhanced connection between school and 
Parish – discuss and agree specific actions 
with Holy Trinity Parish 

Develop Options for additional actions (e.g. identify a wider range of ways students can be involved in the Parish and how 
the Parish can ensure the needs of St Anthony’s students are met. Follow-up with specific options and a system for students 
and their whanau for two-way engagement).  
 
Review approach to School-Parish Masses (e.g. regular children’s Mass). 
 
Consolidate current effective actions (e.g. Yr7/8 lunch group, biannual bazaar, class prayer time that links to our 
community). 
 
Internal Evaluation and External Review: Catholic Character Review Term 2. 

Increase students’ opportunities to “give” in 
order to help and serve others 

Develop Options (eg work with St Vincent de Paul to define specific tasks for community service appropriate to our students; 
consider using our House system as a vehicle to help a charity; work with students to identify options for their involvement in 
charity groups). 
 
Implement at least one “service to others” activity. 

Provide belonging and security and help 
develop student empathy and self 
confidence 

Consolidate Tuakana Teina Peer Ministry. Particular focus on actively building the relationships between the tuakana and 
teina. 
 
Consolidate House system. Use the House system in more innovative ways to increase student’s feeling of belonging – 
consider options for increased diversity of House based activities and learning. 
 
Review R.E.A.L. Consider the extent to which R.E.A.L needs to be refreshed and/or updated or certain parts emphasised. 
Identify next steps with timeframes and responsibilities. 
 
Develop and implement an approach to giving our students a record of their journey through school to enhance student 
sense of wellbeing – focus on confidence building, positive development, identification of talents. Implement for senior 
students. 

Our Community of Learning provides 
shared understanding, information, actions 

Memorandum of Agreement 2017-2020  
https://docs.google.com/document/d/10UircIvaOGkRa2B1tW-gBg0fiZKEfeRJ7S6d9FvnzIg/edit 
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and enhanced cooperation among 
Wellington Catholic Schools 
The St Anthony's Staff and Board are high 
performing, collegial and fun teams to be 
part of 

The Staff Team and Board Team continue to work on identifying and developing their individual and collective strengths and 
how these are best used to serve the students of St Anthony’s. 
 
The Principal regularly reports to the Board on the well-being and spirit of the Staff team and identifies any initiatives that 
are necessary for the team to prosper, enjoy and feel fully engaged together. 
 
Professional Development for all staff continues as a priority. The Board will also continue to identify and support 
opportunities for staff to develop and contribute to St Anthony's (such as the 2017 Innovation Award). 
 
Staff Code of Conduct represents "business-as-usual". 
 
The Board: 
- nurtures positive trusting relations with the staff; 
- develops and implements its own training schedule to ensure high performance; 
- continues to develop robust self-review; 
- ensures high quality succession planning; 
- utilises individual strengths through its delegations and individual responsibilities; 
- leads by example with an atmosphere of positivity and collegiality. 

 

GOAL 2:  All students, including those with special education needs, will make progress in their learning and achievement. 

There will be a particular focus on achievement in the curriculum areas of Reading, Writing and Mathematics. 

 

We will see: 2018 

All students make the highest level of 
progression possible for them 

Review learning partnerships between Student, School and Home – do we have the best systems and approaches (e.g. 
e-portfolios, student progress reports), including for Maori and Pasifika students? 
 
Develop and Implement initiatives to ensure students are remaining stimulated, especially when having the same 
teacher/year group across multiple years. 
 
Implement the key ideas from the professional learning with Bek Galloway to develop student agency within the classroom 
programmes. 
 
Two teachers engage in Accelerated Literacy Learning (ALL) with other teachers from the Kahui Ako and share their 

9 



learning and development with the wider school staff. 

Students read for pleasure Consolidate reading outcomes previously agreed ensuring these are clearly understood and articulated. 
 
Identify and implement any further interventions or initiatives needed to reach this goal. 
 
Implement any specific PD required to equip teachers to maximise agreed reading outcomes. 
 
Consolidate Reading recovery for target students to ensure they make progress. 
 
Acknowledge success to inspire greater reading mileage (e.g. Reading Eggs Awards). 

Every student improves their 
self-expression through writing 

 

Consolidate writing outcomes previously agreed ensuring these are clearly understood and articulated, and developing a 
shared understanding. 
 
Upskill the new staff in the use of the Learning Progressions Framework for Writing. 
 
Consolidate previous Professional Development and embed into classroom programmes. 
 
Increase the opportunities for students to be publishers (St Anthony’s School Journal). 
 
Evaluate progress to date – is there anything else we need to do to enhance student success? How has our targeting of this 
improved our delivery? What lessons learned? 

The students develop the skills needed for 
21st century living, particularly attitudinal 
ones of taking chances, risking failure, and 
iterating to refine and perfect 
 

Develop agreed outcomes (e.g. students are able to apply Maths in the real world; students develop strategies and 
persistence in trying to master mathematical techniques and understanding; and that students perfect as many techniques 
as possible). 
 
Develop initiatives to the meet the goal: 

● Staff PD with Bek Galloway;  
● Use the Learning Progressions Framework in Maths to support planning;  
● “Spring Maths” for priority learners; 
● Review of e-AKO as an approach. 

Kahui Ako Achievement Challenges 
progressed 

Achievement Challenges yet to be confirmed. 
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GOAL 3. St Anthony’s develops confident, connected, active learners. 

 

We will see: 2018 

A wide set of options are available to 
engage all students and to help all 
students find something they are good at 
and which reflects and nurtures their 
cultural identity. 

Evaluate the curriculum areas of Health and Physical Education and Science. 
 
Implement changes as needed (e.g. changes to approach to curriculum leadership and/or implement of curriculum leader 
for Science and/or to curriculum delivery generally). 
 
Consolidate language and music options. 
 
Increase the opportunities available to students in Visual Arts (Plan a St Anthony’s Art Exhibition). 
 
Review use of local environment and our available resources to enhance learning and development (e.g. physical features 
such as walkways and, beach; local resources such as Kura Kaupapa, Weta Workshop, Worser Bay yacht club and 
human resources such as parent expertise). 

Creativity and critical thinking skills 
developed in all students as a priority 

Evaluate the extent to which creativity and critical analysis skills are developed at St Anthony’s (i.e. undertake a 
skills-based learning review). 
 
Evaluate our ability to measure how all students are thriving. 
 
Consolidate our preparation of students for college, including self-management and risk taking (may include review of 
extent to which our leavers profile is being achieved). 

Students and staff understand how to 
use technology to get better results 

Review where the ICT vision is currently at and what our next steps are (review ICT vision and planning document). 
 
Introduce LINC-ED as our school’s SMS and use it to its full capacity to benefit student learning and home-school 
partnership. 
 
Consolidate School-home learning link through the use of ICT (see Goal 2 also). 
 
Prepare and submit a PLD proposal for e-learning. 

Board planning documents which ensure 
continuous improvement at St Anthony’s 

Implement a Capital development plan which is agreed with community and Archdiocese. 
Implement Board succession plan. 
Consolidate strategic budget planning and regular review. 
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2018 Annual Targets  
 
As a result of the new Government’s removal of National Standards, we will be using a range of formative assessment tools including the Learning Progression                         
Frameworks in Reading, Writing and Mathematics, and teaching techniques to improve the progress and achievement of the groups below. We will be reporting to                        
parents on the progress that their child has made in relation to the Curriculum levels. We are obligated to report on student progress at least twice a year, and believe                              
that using the Curriculum Levels and LPF, whilst spending time determining our own set of school expectations, will meet these requirements. LINC-ED will be an                         
excellent platform to report digitally each term to all Years 1-8 parents on the child’s progress with Terms 1 & 3 3-Way Conferences and Student Led Conferences in                            
Term 4. As a staff, we believe that parents will look forward to this ‘in time’ reporting.  

 
Targets  

 
90% of all students at St Anthony’s School are at or above New Zealand Curriculum expectations. 
Careful analysis of data throughout 2017 have identified the following cohorts: 
  
Reading 

· 2018 End of Year 2 cohort 
· 2018 End of Year 6 cohort 
· Māori students across the school 

  
Writing 

    · 2018 End of Year 2 cohort 
· 2018 End of Year 3 cohort 
· Male students across the school 
· Māori students across the school 

 
Mathematics 

· 2018 End of Year 3 cohort 
· 2018 End of Year 6 Boys cohort 
· 2018 End of Year 7 Girls cohort 
· Māori students across the school 
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